
Implementation Assistance Services

Weaver’s Risk Advisory Services group is keenly aware of the pitfalls of implementing a new ERP system. We 
know from experience that an effective implementation relies on many factors beyond just system functionality, 
configuration and installation. You must also have:

 ⊲ An application that addresses the priority objectives of the business
 ⊲ Transactional processes that align with core system functionality
 ⊲ Reports and queries that support the business needs
 ⊲ Project management to ensure the project meets the needs of key stakeholders
 ⊲ Training and resources for end users

Weaver works with management to ensure not only that your needs are completely and accurately identified, 
but that all facets of your implementation are taken into consideration (business requirements, workflow, 
internal control reporting and training). Weaver can assist as a partner throughout the implementation or as an 
expert resource for targeted assistance activities based on your in-house expertise. Furthermore, we can assist 
with the design of project governance models to help you ensure changes and unforeseen requirements can 
be quickly evaluated and included to minimize the effect on the overall timeline of your implementation.   

Implementation Assistance Tailored to Fit Your Specific Needs

Holistic Approach for Effective ERP/HCM Implementation 

    Process Prioritization

• Identify and prioritize industries,
service lines and processes

• Assess criticality of primary
service lines and processes

• Prepare process prioritization
matrix

• Determine reporting
requirements

1    Needs Assessment

• Identify core team
• Conduct brainstorming sessions
• Document processes and

transaction flows
• Develop baseline requirements

inventory
• Conduct needs assessment

2       Application Assessment

• Compile system requirements
matrix

• Identify solution short-list
• Perform needs assessment gap

analysis
• Align processes
• Develop RFP
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        Application Selection

• Evaluate RFP responses
• Select application
• Evaluate implementer

resources
• Assist in contract negotiations

4 Strategic Plan and  
Implementation Planning

• Develop strategic plan based
on selected solution

• Develop implementation plan
for selected solution

• Project management
throughout

5 Program Management and 
Implementation Validation

• Verify controls identified in
planning exist in the test/
production environment

• Validate data
• Ensure control environment

integrity through application
transition
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Insight and Experience: Understanding Your Needs

Building an effective plan for the future of your ERP environment is about more than just creating checklists 
and spreadsheets. For meaningful results, you need professionals with the experience and insight to 
understand how the implementation supports your overall operational needs and business objectives, and 
the potentially broad implications of process changes. Our Risk Advisory Services group has the breadth of 
experience and knowledge needed to put recommendations in meaningful context, so you can make informed 
decisions and build a solid foundation for ongoing success.

 
 
 
 
 
 
 

The Weaver Difference

Our partners and managers provide much more than oversight and accountability; they remain available 
throughout implementation and beyond. By providing this added level of guidance and support, you can be 
confident in our commitment to helping you meet both your immediate ERP objectives and your long-term 
strategic goals.

Quality and Value: Making the Most of Your Investment 

In maintaining the trust of your members and customers, we know how important it is that you spend your 
budget wisely. At the same time, when it comes to something as crucial as ensuring effective implementation 
of an ERP solution, you can’t afford to sacrifice quality for cost-effectiveness. Weaver offers you the peace of 
mind that comes from knowing you can have both. 

The Weaver Difference

Our people and our relationships set us apart. Our professionals are recognized for their insight and ability 
to conduct highly complex assessments and analysis. They maintain active memberships in industry and 
professional organizations and regularly author papers and present at various industry conferences. Our staff 
members also pride themselves in providing a personal level of service. When you combine experience with 
personal attention, we call that The Weaver Difference.

For more information contact: 
John Wauson, CPA 
Partner-in-Charge,
Risk Advisory Services 
john.wauson@weaver.com
972.448.9239   
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Project Management

Weaver focuses on consistent and 
reliable communication throughout 
your implementation to ensure 
that all key stakeholders are 
aware of project status, issues and 
accomplishments.

Collaborative Focus: A Foundation 
for Long-Term Success 

For Weaver, success is not built 
on engagements, it is built on 
relationships. That’s why we work 
to cultivate a lasting, collaborative 
relationship with you, with an 
overarching focus on continuity, 
responsiveness and continuous 
communication. 


