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Weaver Expands with CFO Advisory and  
Restructuring and Turnaround Services 

  
 

HOUSTON (April 22, 2020) – The national accounting firm Weaver, one of the 35 largest 

certified public accounting firms in the United States, announced today it is expanding its 

services to help companies respond to their biggest challenges, such as the economic 

consequences of the coronavirus pandemic. The new offerings are Restructuring and Turnaround 

Services and CFO Advisory Services.  

 

CFO Advisory Services are designed to help financial leaders manage economic peaks and 

valleys, as well as strategic business transformations with guidance and special project 

assistance, from immediate CARES Act and special lending programs to long-term operational 

and financial planning. Weaver’s professionals offer customized levels of support, such as cash 

flow modeling, consulting on technical issues, interim staffing, tax consulting, process 

improvement, transaction support, and IT and risk management. 

 

For businesses that need additional support, Weaver’s Restructuring and Turnaround Services 

assist distressed companies through the identification of the root cause of external and internal 

financial and operational challenges, interim support and financial management and, when the 

situation requires, assistance through bankruptcy and liquidation. These services include the 
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implementation of financial, operational and process improvements, interim management, and 

even serving as fiduciaries and advisors such as Chapter 11 trustees and receivers.  

 

Both of these new offerings bring together Weaver’s diverse professionals from assurance, tax, 

risk advisory, valuation, forensics, and transaction advisory practices to address the full range of 

needs that companies may have in times of economic stress. Weaver has united its most 

experienced people from every corner of the firm to make it easier for businesses to get the 

support they need quickly and efficiently.  

 

In March, Weaver launched a COVID-19 Resilience and Recovery Resource Center to provide 

rapid access to information about economic relief, tax law changes, loans and other funding 

available to those affected by the pandemic and much more. The firm’s new CFO Advisory 

Services and Restructuring and Turnaround Services extend that effort to help companies that 

need assistance, whether or not their challenges are related to the impacts of the pandemic.  

 

About Weaver 
Weaver has built a nationwide presence on an unwavering commitment to its clients’ success, acting with 
integrity and always striving to transcend expectations. The Houston-based firm has grown to be the 35th 
largest public accounting firm in the United States, according to INSIDE Public Accounting; it is also 
ranked the largest independent accounting firm based in the Southwest by Accounting Today magazine.  
 
From Fortune 500 multinational companies to start-ups, Weaver’s clients include commercial, 
government and nonprofit organizations. The firm is particularly well-known in financial services, 
energy, manufacturing and distribution, construction, technology, real estate, health care and government. 
Weaver’s services go beyond traditional assurance and tax services to include risk advisory, IT advisory, 
energy compliance and consulting, forensics and litigation services, transaction advisory, valuation, CFO 
advisory, and restructuring services, as well as specialty tax services such as international tax, state and 
local tax and private client services. Learn more at www.weaver.com. 
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