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| Summary

Texas Life Sciences Q4 2025
Public Rally Masks Private Drought & Innovation Decline

Texas life sciences in Q4 2025 delivered a notable public market reversal while private markets and innovation
pipelines continued their multi-quarter deterioration. The +21% surge in public valuations obscured worsening
fundamentals: collapsing early-stage formation, accelerating patent decline and persistent Phase 3 clinical
stagnation. The quarter revealed an ecosystem increasingly dependent on mega-round concentration and public
market momentum rather than sustainable innovation velocity or balanced capital formation.

Here are key highlights from our Q4 2025 report

Innovation slowdown deepens: Patent publications declined for the 5t consecutive quarter (-12% YoY, -6%
QoQ), with only Vaccines/Immunotherapy growing (+8% YoY) as academic patent activity contracted.

Clinical pipeline contradictions: Texas trial starts declined for the 4t straight quarter, while Texas sponsors
pivoted toward less capital-intensive trials (Phase 1 & Device) as Phase 3 completions continue to pullback.

Private capital concentration trap: Record $1.1B raised through Series A dominance (+17% QoQ), but Pre-

Seed/Seed capital cratered, and Biotech deal volume declined (-15% YoY), signaling fewer companies progressing.

Public market whipsaw: Texas life sciences surged (+21% QTD), edging past XBI (+20%) and crushing S&P 500
(+2%), driven entirely by Biotech gains while devices collapsed, leaving the index 90%+ Biotech-concentrated.

Geographic and sectoral divergence: DFW Biotech and device deals surged (+25% to +43% QoQ), while
Houston Biotech contracted (-14% QoQ), as capital continued migrating toward device sector's shorter timelines.

We appreciate your engagement with Texas life sciences. We look forward to supporting you as the ecosystem
continues evolving toward greater scale and sophistication.

Weaver Life Sciences Leadership Team

Sources, Methods & Parameters

Life Sciences Definition

Life sciences encompasses biotechnology,
pharmaceutical and medical device companies
engaged in drug discovery, clinical R&D,
therapeutic development and health care
commercialization.

Data Sources

» Patent data: Patents.Google.com and
PPUBS.USPTO.gov

» Clinical trials: ClinicalTrials.gov
Private capital: PitchBook
Public markets: CapitallQ

Methodology

Financials based on disclosed figures. Deals
tracked by Texas headquarters. TTM figures
smooth seasonal variations. Data as of
December 31, 2025.
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| Dashboard

Texas Life Sciences Q4 2025
Public Rally Masks Private Drought & Innovation Decline

= £| C
Innovation Pipeline Clinical Development Private Capital Public Markets
Declining Mixed/Shifting Concentrated Rebounding

Patents: Texas Trials: Funding: Indices:
Fewer Publications (756) Fewer Starts in Texas (1,574) Record Capital ($1.1B) Public Market Whipsaw (+21%)
Vaccine/Immuno. Growth (+8%) Falling Completions by TX Co’s (246) Series A Surge (+17%) Biotech Surge (+27% QTD)
Driver: Driver: Driver: Driver:
Academic Institutions’ Broad-based Declines, Biotech & Pharma Deal Volume Biotech/Pharma Gains,
Publication Retreat Operational Headwinds Contraction Device Declines
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| Innovation — All Life Sciences

Published Patents by Technological Family (TTM)

1,000 855 854
. 828
Innovation Slowdown: . 801
Patent Publications -
: : 500 L
Continue 5-Quarter Slide —
250

Patent publications (TTM) in Q4 2025 dropped (-12%)

over the prior year and sagged (-6%) over the prior -

quarter, preserving the 5-quarter downward trend. 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4

Warning signs were abound with declines in every B Other Life Sciences B Drug Delivery Systems B Vaccines/Immunotherapy

category except Vaccines/Immunotherapy, which Diagnostics m Biotechnology/Genetic Engineering = Medical Devices

showed modest growth (+8% YoY), despite quarterly B Pharmaceuticals/Drug Development

declines (-10% QoQ). . . .

i Patents by Assignee Type (TTM) Top Five Assignees

» Drug Delivery Systems’ steep drop (-55% YoY) led all 900 B Corporate & Academic
categories for annual declines, followed by 1) University of Texas System
Pharmaceutical/Drug Development (-24% YoY).

» Medical Devices' slump (-12% QoQ) led all . .
categories for quarterly declines, with the 600 2) Texas A&M University System
aforementioned categories exhibiting similar drops
(-10% QoQ). 300 3) Texas Instruments Inc.

Corporate patent showed mixed results with deepening 4) Texas Tech University System

annual declines (-21% YoY) and modest quarterly “ [ 81 |

growth (+4% QoQ), while academic institutions showed 0 5) S| Soluti £T LLC

consistent drops (-10% Yo, -7% QoQ). 2024 Q4 2025Q1 2025Q2 2025Q3 2025 Q4 ) Sleep Solutions of Texas,

University of Texas System led all patent assignees, while Patent q’az‘a represents newly pub//.fhgd patents bfv Texas entities. Trailing 12-month
T Instruments Inc. led all corporate entities and (TTM) figures smooth seasonal variations. Source: Patents.Google.com and
exas . p PPUBS.USPTO.gov.

jumped one position in the top five assignees. Texas Life Sciences 2025 Q4 | 4 )
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| Clinical Trials — Texas Trial Sites

Clinical Trials Started in Texas (TTM)
2025 Q2 = 2025Q3 =2025 Q4

o o . 2,000 600
Texas Clinical Trials’ Slump:
Starts & Completions 1,500 400
Continue 4-Quarter Slide 1,000 372
273 200
Clinical trial starts (TTM) exhibited consistently 500 43 Iﬁ
negative results in Q4 with substantially lower (-8% pr—
YoY, -7% QoQ) trial starts. 0 — 0
All Trials Phase 1 Phase 2 Phase 3 Phase 4 Device
Trial starts were down across the board both annually
and quarterly except for Device starts. Clinical Trials Completed in Texas (TTM)
» Device starts which jumped up considerably (+11% 2025 Q1 = 2025Q2 m=2025Q3
YoY), continuing recent capital migration trends 2,000 600
toward shorter development timelines.
» Phase 4 starts led all categories in declines both 1,500 400
annually and quarterly (-23% YoY, -14% QoQ).
1,000
Clinical trial completions (TTM) exhibited lower activity 200

from the prior quarter (-4% QoQ) but improved 500

E B

significantly over the prior year (+19% YoY). >4 .m
letion decli h 0 0
m on n r . .
> Completion declines across phases suggest All Trials Phase 1 Phase 2 Phase 3 Phase 4 Device
operational challenges beyond capital constraints
— whether strategic or enrollment — though Clinical trials data represents /hz‘ervemf/'ona/ clinical trials started by Texas-heqdquar{ered Key:
specifics remain unclear sponsors. Completion data reflects prior quarter data due to 30-90 day administrative 2 Quarters Ago
F; th ) : £ £alli d reporting windows. Trailing 12-month (TTM) figures smooth seasonal variations. Source: 1 Quarter Ago
» The 4™ consecutive quarter of falling starts an ClinicalTrials.gov. I Current Quarter

completions adds to the brewing pipeline drainage

issue that may constrain activity in future quarters. L
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| Clinical Trials — Texas Sponsors

Clinical Trials Started by Texas Companies (TTM)
2025 Q2 =2025Q3 =2025Q4

° 400 80
Texas-Sponsored Trials
o 372 71
Edge Lower as Companies 300 ee
Shift to Smaller Studies 200 40
Clinical trial starts (TTM) by Texas-based companies 100 5 12 20
also slowed in Q4, showing consistent, slight slipping
(-2%) over PQ and PY. - A — -- 0
Starts for Phase 1 Phase 4 and Devi All Trials Phase 1 Phase 2 Phase 3 Phase 4 Device
» Starts for Phase 1, Phase 4 and Device were up
f]‘ft’:s;tr']?'g'ﬁ:r"s;;%ff(g//ttC(’) o and Clinical Trials Completed by Texas Companies (TTM)
» Phase 2 starts showed mixed results (-3% QoQ, 400 2025 Q1 m=2025Q2 m=2025Q3 80
+11% YoY), while Phase 3 starts significant annual
declines (-55% YoY, flat QoQ). 300 60
» These trends hint at continued migration to less
expensive, shorter trials over larger ones.
200 40
Clinical trial completions (TTM) showed deepening
quarterly declines (-16% QoQ), consistent with annual 100 E 4 E 20
results (-4% YoY). r
i ] I o e ] I 0
g Bro;:{;feaie(d ;ﬂj gigegiﬁagsgzF?'?,E}Oggg“nes All Trials Phase 1 Phase 2 Phase 3 Phase 4 Device
- - o 1 - o 1
Phase 4 (-33% QoQ) and Device (-8% QoQ) — Clinical trials data represents interventional clinical trials started at Texas locations. Key:
mirror challenges observed at Texas trial sites Completion data reflects prior quarter data due to 30-90 day administrative reporting 2 Quarters Ago
. . . ", windows. Trailing 12-month (TTM) figures smooth seasonal variations. Source: 1 Quarter Ago
suggesting operational headwinds beyond capital Clinical Trials.gov. B Current Quarter

constraints are affecting trial execution across the

ecosystem. ) )
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| Private Capital — All Life Sciences

USD Millions All Life Sciences Total Capital by Series (TTM)
Texas Fundraising Extends $1.500
Win Streak on Series A $1,000 $847

$625
Surge, Later-Stage Flattens $454 —
]

$1,087 $1,136

$500

Total capital raised (TTM) in Q4 continued its $0
steady rise (+5% QoQ, +150% YoY), setting
another new high. 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4

»  Series A continued its steady growth (+17% H Pre-Seed mSeed m Series A Series B W Series C+ m Not Disclosed
QoQ, +267% YoY) leading all stages for Q4.

» Unlike the last few quarters, capital to Series . o q q
C+ companies A (0% Qog, +596% YoV, All Life Sciences Deal Count All Life Sciences

» Pre-Seed and Seed fell over PQ (-2% to -15% H H
QoQ) but showed healthy growth over PY by Series (TTM) Deals by CIty (TTM)
(+11% to +15% YoY). 80 40

. . 2025 Q2
» Series B was flat again (0% QoQ, -73% YoY).

30 = 2025 Q3
m 2025 Q4
20
. N
L
HOU SAT

AUS DFW

63

60
Total deal count (TTM) rebounded from last
quarter’s pull back (+6% QoQ, +13% YoY). 40

» Series A deal count grew slightly (+17% QoQ), 20
while the rest were flat, except for a slightly
pullback in Seed deal volume (-6% QoQ).

DFW exploded (+36% QoQ) and was the only city 2024Q4 2025Q1 2025Q2 2025Q3 2025Q4

to show growth over PQ, while Houston was the Jife Sei (ol sectors) s privat ool raised by Texas-headauartered i
. . . 20 ife Science (all sectors) represents private capital raised by Texas-headquartered life
only Texas city with quarterly declines (-3% QoQ). sclences companies across funding stages. Trailing 12-month (TTM) figures smooth

seasonal variations. Source: PitchBook. Texas Life Sciences 2025 Q4 | 7 )
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| Private Capital — Biotech & Pharma

Ve Biotech & Pharma Total Capital by Series (TTM)

. . . $1,000 855
Series A Carries Biotech o $ $817 o
o o . 601
Fundraising Amid 3560 R
. k $500 $376 -
Spreading Weakness so5o  M—
I I
Total capital raised (TTM) grew modestly (+5% QoQ, $0 = — = — _
+127% YoY), settling a touch hlgher than PQ’s new 2024 Q4 2025 Q1 2025 QZ 2025 Q3 2025 Q4

peak.

. ' _ _ ' _ ® Pre-Seed mSeed mSeries A Series B m Series C+ m Not Disclosed
» Series A funding continued its trend with substantial

growth (+22% QoQ, +256% YoY).

» Mega-rounds from PQ may have dried up Series C+ . .

capital (0% QoQ, 1,264% YoY) in the near term. BIOtEChb& Pharma Deal Count Biotech & Pharma
» Early-stage funding plunged with Pre-Seed and Series (TTM) .

Seed showing significant quarterly declines (-4% to y Deals by CIty (TTM)

-19% QoQ) and sharp annual drops (-4% to -38% 50 30

Yov) 37 2025 Q2

’ = 2025 Q3

Total deal count (TTM) continued to drop (-3% QoQ, 20 m 2025 Q4
-15% YoY), continuing the broader trendline that was 25
only temporarily interrupted by Q2. 10
» Series A was the sole stage to show positive growth Il

(+33% QoQ, +167% Yo). - _ [l

2024 Q4 2025Q1 2025Q2 2025Q3 2025 Q4 AUS DFEW SAT

DFW advanced at a healthy pace (+25% QoQ) off a
smaller base, while Houston receded (-14% QoQ) on a

much larger base. Biotech & Pharma fundraising represents private capital raised by Texas-headquartered

biotechnology and pharmaceutical companies across funding stages. Trailing 12-month
(TTM) figures smooth seasonal variations. Source: PitchBook. Texas Life Sciences 2025 Q4 | 8 )
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| Private Capital — Medical Device

USD Millions Medical Device Total Capital by Series (TTM)
o . $375
Capital and Deals Climb . o $282
. 246
Across Device Stages, $250
While Seed Stage Leads
g $125 $78 $65

Total capital raised (TTM) continued the modest growth _ I
(+4% QoQ, +261% YoY), building off Q2's leap. $0 =

: o ds al a 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4

trast t ‘st ’ t tt . . . .

] (:pc (:2 Jrrasi/o 808)50\:3 F’a awit?m asgezsdv;t:(r;m:g ;:SF: m Pre-Seed mSeed m Series A Series B m Series C+ H Not Disclosed

and reshaping as the leader CQ after lagging PQ.
> All stages were up triple digits over PY (+155% to Medical Device Deal Count Medical Device

+402%) indicating Q4 is a continuation from recent, . .

substantial growth. by Series (TTM) Deals by Clty (TTM)

20

Total deal count (TTM) aligned on the upward trajectory 40 37 2025 Q2
with consistent growth measures (+16% QoQ, +64% 15 m 2025 Q3
Yov). 30 22 m 2025 Q4
» Seed deal count continued expanding (+14% QoQ, 20 - 10

+167% YoY) while Pre-Seed seemed to halt its slide 10 ———— 5

(+25% QoQ, -38% YoY), suggesting investors are I

seeking out less expensive, earlier innovations. - II I I.
Houston and DFW showed considerablg rebounds in deal 2024 Q4 2025Q1 2025Q2 2025Q3 2025 Q4 HOU AUS DFW SAT
count (+15% to +43% QoQ), while Austin and San
Antonio were flat. Medlical Device fundraising represents private capital raised by Texas-headquartered

medical device companies across funding stages. Trailing 12-month (TTM) figures
smooth seasonal variations. Source: PitchBook. Note: previous reports included more
health technology related companies, which were excluded going forward. Texas Life Sciences 2025 Q4 | 9 )



| Public Markets — All Life Sciences

Texas Life Sciences Performance vs. Benchmarks

o s TX LiSCi — XBI -==-S&P500
. . 30%
Texas Life Sciences Rebound 25% P
. . 20% °
Sharply, Amid Biotech Surge 15% 20%
° ° O,
& Medical Device Retreat 10
0% A ‘_~___~¢"-“--s\_—‘"'\__~ _eemTS=soS=eT SeaG """ 2%
Texas life sciences index rebounded significantly (+21% 5% v o~
QTD) in Q4, edging slightly past SPDR S&P Biotech ETF 5 5 5 5 5 5
(+20% QTD) and exploding beyond the broader S&P Al ol? A2 A ol? [ ol?®
500 (+2% QTD). A0l o N E A3 Rk A2V VK
Biotech and Pharma companies drove the expansion, Texas Life Sciences Index
growing significantly (+27% QTD), while medical device . )
companies deepened their retraction (-20% QTD), Composition Details Performance by Sector
reshaping the index to an almost entirely Biotech-
focused index, with Device only accounting for 8% of = Biotech & Pharma = Medical Device 30%
market capitalization. g
by C S 20%
»  Impact BioMedical Inc. (IBO) (+574% QTD) led all y Lompany £ 10%
others, while Tvardi Therapeutics, Inc. (TVRD) lagged Count o ?
(-89% QTD) all others, following its recent reverse “5 0%
merger with Cara Therapeutics. o 10%
by Market 8% % ~UR -20%
Public companies that were removed to the Texas life Capitalization ° S -20%
sciences index in Q4 were: e 30%
= o
» Salarius Pharmaceuticals, Inc. (SLRX), clinical-stage 0% 25% 50% 75% 100% Biotech & Medical Device
oncology company, merged with Decoy Pharma
Therapeutics (DCOY) (non-Texas HQ) in Texas life science represents equal-weighted average market capitalization of 38 Texas

November 2025. life sciences companies, rebased at the start of the quarter. Source: CapitallQ.
Texas Life Sciences 2025 Q4 | 10 )



Hot Topics — Stock Compensation (IRC 409A)

Stock Compensation Basics
Background & Implications

Background: Section 409A of the Internal Revenue Code governs taxation of
deferred compensation, including stock options. It requires private companies
to determine fair market value (FMV) of common stock before granting options.
If strike price is below FMV, options become immediately taxable to employees
with a 20% penalty plus interest.

The safe harbor protection: An independent appraisal from a qualified
valuation firm provides "safe harbor” — the IRS presumes the valuation is
correct, and the burden of proof shifts to the IRS to challenge it. Safe harbor
lasts 12 months; after that, the valuation is "stale” and loses protection.

When you need a new 409A:

Before any stock option grants (initial valuation)

After material events:
Financing rounds (any series)
Clinical trial results — positive or negative Phase 1/2/3 readouts
FDA decisions (IND, breakthrough designation, approval/rejection)
Major partnership or licensing deals
Significant pivot in business model or strategy

Every 12 months minimum (to maintain safe harbor)

Life science valuation complexity: Clinical milestones create rapid, dramatic
value changes — a positive Phase 2 readout can double or triple valuation
overnight. Early-stage companies typically trade at significant discounts to
preferred stock due to liquidation preferences, anti-dilution protection and lack
of liquidity. Pipeline products require probability-weighted valuations across
multiple development and regulatory scenarios, making life science 409As more
complex than typical tech company valuations.

Stock Compensation Case Study
Expensive Consequences

The Scenario: Houston cell therapy startup completed $15M Series A in Q3
2024 at $2.00/share preferred. Last 409A (pre-Series A) showed common stock
at $0.25/share. In Q2 2025, they recruited a VP of Clinical Development with
50,000 stock options at $0.25/share. Discovery in 2028 (3 years later) during
Series B due diligence.

The Problem:
409A was >12 months old (stale, no safe harbor)
Two material events occurred: Series A financing + FDA IND approval
Management granted options at $0.25 without updating valuation
Actual FMV at grant date: $0.90/share

Cost to Employee (3 years later):
Taxable "discount" income: ($0.90 - $0.25) x 50,000 = ~$32,500
Federal tax (35%) + 409A penalty (20%) + FICA (7.65%) = ~$20,400
Interest (7% compounded, 3 years): ~$6,800
Total owed in 2028: ~$27,200 in cash on illiquid stock

Cost to company: Series B delayed due to "dirty" cap table, potential liability
for all grants using stale 409A, must notify all affected employees.

Right way: Obtain fresh 409A showing $0.90 FMV — Grant at $0.90 —
Employee pays $0 tax — No compounding cap table problems at the next
transaction.

Key takeaway: 409A violations are rarely caught at grant — they surface years

later during transaction (fundraise, M&A or IPO) diligence when interest has
compounded and fixing it is impossible.
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| Weaver Life Sciences

Accounting Services for Life Science Companies of All Stages

CFO Advisory & Accounting Services

|

vYvyy

Financial reporting and pro forma development
KPI development and analytics

Outsourced CFO services

Revenue cycle and process improvement

Valuation Services

| 2
>
| 2

Business enterprise and intangible asset valuations
Purchase price allocations and fairness opinions
Stock compensation valuation (ASC 718/IRC 409A)

Transaction Advisory

>
| 2

Financial due diligence: quality of earnings
Buy-side and sell-side transaction support

Tax Services

» R&D tax credits (federal and Texas)

» Transaction structuring and tax modeling
» Transfer pricing and QSBS planning

» State and local tax (SALT) optimization

Governance, Risk & Compliance

» SOX compliance and internal controls optimization
» Material weakness remediation

» IT due diligence and cybersecurity risk management

Audit & Assurance
» Financial statement audits and reviews
» Start-up accounting support

Turn to Weaver for support with your most complex needs.

Tyler Ridley, CPA

Partner, Life Sciences Leader and
Financial Advisory Valuation
tyler.ridley@weaver.com

10+ years valuing and auditing pharmaceutical,
biotechnology and medical device companies
Masters of Science in applied biomedical engineering
from Johns Hopkins University

Cofounder of multiple medical technology companies

Anna Stevens, CPA, CHFP
Partner-in-Charge,

Health Care Industry Services
anna.stevens@weaver.com

» 15+ years serving for-profit and not-for-profit
health care entities, biotech and life sciences

» Former corporate controller of an $80M post-acute
health care system

» President of Healthcare Financial Management
Association (HFMA) Texas Gulf Coast Chapter

Experience to handle any challenge

Alyssa Martin, CPA

National Strategy Leader

Large Market and Public Entities
alyssa.martin@weaver.com

Phil Ilgenstein, CPA
Partner, Audit and Public
Company Practice Leader
phil.ilgenstein@weaver.com

Ryan Coleman
Partner-in-Charge, Tax Credits
& Property Incentives
ryan.coleman@weaver.com

David Lange, CIA

Director, Governance, Risk and
Compliance Services
david.lange@weaver.com
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Get to know a firm that's good company for any company.

1,600 ~$330M 25 200

Team Members In Revenues U.S. Locations Global Network Firms

Global Network Member

In additional to our U.S.-based locations, Weaver has global reach
to firms around the world. Weaver is a member of the following:

5 b MEMBER

4. TIAG

» The International Accounting Group, an international alliance —— —
A Woarldwide Alliance of Independent Accounting Firms

of independent accounting and law firms
» Allinial Global, a network of 200+ firms in 88 countries

Industry Practice Areas A\\“‘\-‘a\

GLOBAL.
» Energy » Private Equity
» Government » Technology
» Higher Education » Family Office
» Health Care » Financial Services
» Life Science » Professional Services
» Construction » Manufacturing, Distribution and Retail
» Real Estate » Hospitality and Entertainment
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Disclaimer
The views expressed in this report are solely those of the authors and do not necessarily reflect the views of Weaver.

This material, including without limitation to the statistical information herein, is provided for informational purposes
only. The material is based in part on information from third-party sources that we believe to be reliable but which
has not been independently verified by us, and, as such, we do not represent the information is accurate or
complete. The information should not be viewed as tax, accounting, investment, legal or other advice, nor is it to be
relied on in making an investment or other decision. You should obtain relevant and specific professional advice
before making any investment or accounting decisions. Nothing relating to the material should be construed as a
solicitation, offer or recommendation to acquire or dispose of any investment or to engage in any other transaction.

All non-Weaver named companies listed throughout this document as represented with the various statistical,
thoughts, analysis and insights shared in this document are independent third parties and are not affiliated with
Weaver. Any predictions are based on subjective assessments and assumptions. Accordingly, any predictions,
projections or analysis should not be viewed as factual and should not be relied upon as an accurate prediction of
future results.
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